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COLORADO RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMIVIARY

Regional Allocation 2011; 5 229,006
Carry Forward from 2010:
Funding Available for Allocation in 2001: § 229,006

50

Prioritized Neads Goal Area Proposed Strategies Portion of | Recommendation
Regional to the Board
Allocation
Access and Affordabillty to Quality and #1l.a Access To Quality- 5144,000 | Recommend
Quality Early Care and Access Schalarships Approval
Education
Access to Quality Early Care Qality and #1.b Access to Quality - 57,500 | Recommend
and Education Access Homes APPT‘-’JVEJ
The need to jncrease access Health- #2 Therapist Incentives 816,000 | Recommend
and quality time of therapy Professional Approval
services for special needs Development
children,
Increase avallability of skilled Professional #3 Professional 514,700 | Recommend
early childhood warkforce Development Development —=TEACH Approval
Early Literacy programs within® | Family Support | #4 Early Literacy 515,245 | Recommend
the reglan da not pramote Enhancement Approval
adult [Iteracy within their
curriculums
Promotian of physical activity Health #5 & 6 Accessto 527,102 | Recommend
and healthy eating practices Preventive Health Care and Approval
during early childhood Community Education and
Cormmunity education and Awareness of Early
awareness on the impartance Sereenings/Intervention
of early sereening and
gvallability of service
Engage familles, community Communication | #7 Cross Region Unfunded | Recommend HOLD
organizations, business, falth- Communications Campaign
based argapizations, and
medical Institutions [n
community mabilization
| Lack af speclalized education Prafessional #8 Professional Unfunded | Recommend

and training on the-emotional | Development Development-Cross- Approval
needs af infants and toddlers ' Regional Coordination-

Court Teams

Subtotal of Expenditures 5224547

Fund Balance 54,459

Grand Total

$229,006




Colorado River Indian Tribes Summary Financial Chart 5FY 2010-2012

Revenue
FTF Tatal Alloction far the SFY S208,814 5229, 006 5229, 006
Fund Balance (carry forward from previous SFY) M/A s0| 54,4558
Total Avsllable Funds S208,814 5229,006 5233,465
SFY 2010 SFY 2011 SFY 2012 Total
Strategies DRLIGATEDR PROPOSED ESTIMATED

Strategy 1.a: Access to Quality-Schalarships 591,864 5144, 000 2144,000 $379,864
Strategy 1.b: Access to Quality - Homes $7,500 57,500 $7,500] $22,500
Strategy 2: Therapist Incentives 516,000 $16,000) $1E-,_I]DE3| 548,000
Stratepy 3t Professlonal Development TEACH $14,700 514,700| $14,700| 544,100
Strategy 4: Early Literacy Enhancement 515,245 515,245 519,704 “50,194
Strategy 5: Access to Preventive Health Care and
Community Education and Awareness of Early
Screaning/|ntervention 527,102 527,102 §27,102 581,306
Strategy G: Public Awareness: Early
Screenings/Intervention S0

now part of 45 =0| S0 S0
Strategy 7: Cross Region Cammunications
Campaign 50 0| = 50
Strategy B:Professional Development: Cross-
regional Coordination - Court Teams =0 s0| 50| 50
Emergency Food Boxes 51,919 0] 0] 51,919
Ernergency Schalarships 534,484 SEII $D| 534 484
MNeods and Assets S0 Sﬂl SDI =0
Evaluation S0 0] sol 50
Subtotal Expenditures 5208814 8224, 547 5229006 5662387
Fund Balance (carry forward) 0 &4, 459 54,458
Total S208,814 5229,006 5233,465




COLORADO RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $228,006

COLORADO RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010-June 30, 2011

Regional Allocation

Regional Allocation SFY 2010 SFY 2011
Population Based Allocation 5 136,247 é 14?,Zﬁ
_lj'imt"l'ngry: Baseline Adjustment 0 0
Discretionary: Frontier Community 5 36,164 5 45,336
Other Discretionary: 5 34,:134
Emergency Child Care Scholarships
| Other ﬁrﬂlnnarv: $1,919
Emergency Food Support
Other Discretionary: 2011 536,382
Other Income 0 0
Total Income 5 208,814 $229,006
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COLORADO RIVER INDIAN TRIBES REGIOMAL PARTNERSHIP COLINCIL Regional Funding Plan
SEY 2011 Allocation: 5229,006

B. 1) Budget Summary, 2010 Funding Plan

Fi B C D
SFY 2010 BUDGET SFY 2010 Obligated Unobligated
CURRENT in 5FY 2010 in SFY 2010
TOTAL REVENUE 5208,814 S208,814 50
Strategies SFY 2010 SFY 2010 SFY 2010

Strategy L.a: Access to Quality-Scholarships 501,864 591,864 50
Stratepy 1.b: Access to Quality - Homes 57,500 $7,500 50
Strategy 2: Therapist |ncentives S16,000 S16,000 50
Strategy 3: Professional Development TEACH 514,700 514,700 sol
Strategy 4: Early Literacy Enhancement 515,245 515,245 50
Strategy 5 & 6: Access to Prevantive Health
Care and Communty Education and Awareness
of Early Sereenings/Intervention $27,102 527,102 50|
Strategy 7: Cross Region Communications
Campaign so| 50 S0
Emergency Food Boxes® 51,919 51,919 $ﬂ|
Emergency Child Care® 534,484 £34,484 s0|
Meeds and Assets S0 s0| 5|::|
Evaluation 50| = 50|
Subtotal S208,814 5208,814 '
Fund Balance/Carry Forward S0
Total $208,814

Carry Forward Plus Unobligated - available for 2011 fundirig plan
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COLORADD RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $229,006

I1l.  SFY 2011 Funding Plan

The Colorade River Indian Tribes Regional Partnership Council identified the following Fiscal
Year 2010 priority areas for supporting children’s success:

e Parent training on early childhood development
o Parenting skills

* Accessto quality child care

* |Increased services for children with special needs

¢ Community awareness of and professional development within early childhood
education.

»  Male involvement in their child’s development
o Spiritual foundation and cultural preservation

The Colorado River Indlan Tribes Regional Partnership Councll will remain with the above-listed
prlorities for the new 2011 State Fiscal Year.
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COLORADO RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL Regianal Funding Plan
SFY 2011 Allocation: $229,006

B, New Strategies for SFY 2011 are listed below. Please see Appendix A for Strategy
Worksheet,

#8 — Professional Development /Cross-Regional Coordination — Court Teams: Enhance
specialized skills of the Early Childhood Development and Health workforee to promote
the healthy social-emotional development of young children. (unfunded strategy)
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COLORADOD RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL Reglonal Fundirg Plan
SFY 2011 Allocation: $229,006

C. Summary Financial Chart SFY 2010-2012

Revenue I
FTF Total Alloction for the SFY 5208,814 229,006 5229,006 S666,826
Fund Balance {carry forward from previous SFY) M/ A S0 54,459
Total Available Funds 5208,814 $229,006 5233465

S5FY 2010 S5FY 2011 SFY 2012 Total

SffatE_E[_E's CBELIGATED PROPOSED ESTIMATED
Strategy La: Access to Quality-5cholarships 591,864 5144,000 $144,000] $379,864
Strategy 1.b: Aceess to Quality - Homes 57,500 57,500 57,500 $22,500]
Strategy 2: Therapist Inceptives 515,(![!{][ 516,000 516,000 548,[][!0!
Strategy 3: Professional Development TEACH £14,700 514,700 514,700 544,100}
Strategy 4: Early Literacy Enharicement 415,245 515,245 518,704 550,194
Strategy 5: Access to Preventive Health Careand
Community Education and Awareness of Early
Screening/Intervention £27,102 527,102 £27.102 581,306
Strategv 6: Public Awareness: Early
Screenings/Intervention 01

now part of #5 50 50 50

Strategy 7: Cross Reglon Communications
Campaign sof 50 S0 50
Strategy 8:Professional Development: Cross-
regional Coordination - Court Teams 50| 50 50 S0
Emergency Food Boxes 41,919| 50 50 51,919]
Emergency Schalarships 534,484 <0 50 534,484
Needsand Assets s0f S0 S0 S0
Evaluation $ﬂ] 50 50 50
Subtotal Expenditures $208B,814 5224,547 $662,367
Fund Balanece (carry farward) 50] 54,459
Total $208,814 $229,006
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COLORADO INDIAN TRIBES REGIDNAL PARTNERSHIP COUMCIL Regional Funding Plan
2011 Allocation: 229,006

D. Provide explanation for each strategy which has funding level changes from prior year,

(excluding emergency scholarships and food boxes)

#

Strategy Name

1.a | Access to Quality-

Scholarships

'Reason for Change

The 2010 allocation was
based on 8 months funding
for 17 scholarships. The 2011
proposed allocation is based
on 12 menths funding for 20
scholarships. 30 scholarships
were Initially approved, but
number was decreased after
revisiting the actual cost.

| _F‘u' 2010 Amount

591,864

FY 2011 Amount

S144,000

19




COLORADO |NDMT_\| TRIBES REGIONAL PARTHNERSHIF COUNCIL Reglonal FIJr‘IdiI‘l_g Plan
2011 Allocatlon; 5229,006

IV System Impact

The Colorada River Indlan Tribes (CRIT) Regional Councll prioritized strategies according to the
geographical location of the CRIT Region, the accessibility of services, as well as the gaps within the
existing services far the region’s families. The vast rural region is comprised of various ethnic
backerounds where family dynamics and traditional cultures play a vital role in the early
development of children hirth through five years. Also taken [nto consideration was the
community response to outreach and publlc awareness efforts.

iy Its first year of implementation, the Colorado River Indian Tribes Reglonal Council continued ta
work on identifying community needs and assets while working in collaberation with existing
community resources to identify effective services and build from these assets. This would
ultimately support the First Things First efforts to create a sustalnable early childhood development

and health system for the entire community that will impact the Reglon’s children ages birth
through five.

i ety ffl,a & 1L.b: Access Lo I:!da."“l'.'
T"fﬂ"t:gfmmm H2, Therapist Incentives
".*_E_I_ " Yoy B cetmmal Devalnormant —TEA M
_{Fi""n‘__'[ngﬂilhﬁdm! 9 #3: Pretessional Develogment —TEACH
: #4: Early Literscy Enhancéiment
| HEH BrAccess to Preventive Health
| Care and Community Education and
Senvces & Supperts bor all Children & Fandlias | Awrarsnese: Farly
{Uiniversal| T e
#7: Cressregion Communjcations
Campaijgr
: HE: Profess|anal Devalopment: Cross-
Platfmem Elementstar Al Suppirand Seraces :
regianzl Development; Court Teams

The CRIT Regional Council thoroughly analyzed the impact of the SFY 2010 funded strategies. It
was determined strategies needed to be realistically funded to assist In building a solid early
childhood system. The Reglonal Council defined regional strategies within the universal tier, which
focus on the following three themed dimensions: Access to Early Care and Education, Workforce
Development and Parent Education and Awareness.

In support of access to early care and education the Regional Council’s Quality and Access
stratiegies support a much needed venue in this rural community. As reported in the 2009 CRIT
Needs and Assets report, there are limited choices and availability among early care services for
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COLORADO INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL Regional Funding Pan
2011 Allocation: $229,006

children hirth through three years of age. Famllies within the region rely heavily on unregulated
home care providers for infants and toddlers. Approximately 47 percent of preschool aged children
are enrolled within a regulated early childhood program. However due to age enrollment and base
rate criteria, only 5 percent of the region’s infants and toddlers are enrolled within a licensed or
regulated child care provider. |n 2006, the median annual income for the region was 527,354, The
region’s Early Child Care Scholarships will allow families with infants and toddlers to meet the high
cost of enrolling their ehlld within a licensed or regulated early childhood program. The Region’s
only licensed home care provider recently closed its doors, leaving families In the Reglon without
any regulated home care. Under the Access to Quality strategy, three (3) of the Region’s un-
regulated home care providers will become regulated.

The Regional Council acknowledges the Importance and impact of early identification and
intervention on a developing child, especially a child with special needs. The region currently has
one specialized staff providing therapy services to pre-school aged children with special needs.
This professional is funded through the Farker Unified School District and provides therapeutic
services to all children identified with special needs within the school district and the local Head
Start. The CRIT Needs and Assets Report indicated a total caseload of forty-five to fifty children for
this individual. This affirms early intervention services far the regions infants and toddlers Is almaost
non-existent. The dimension of workforce development is addressed through a Therapist
Incentives strategy which will increase oppartunity for early detection through screenings of
infants and taddlers. Due to gaps within service delivery, Infants and toddlers within the Region
have limited access to professional screenings through the local Arizona Early Intervention Program
(AzEIP), resulting In an inconsistency of services. The Professional Development Cross-Regional
Coordination strategy will support collaboration between the CRIT and LaPaz/Mohave Regions.
Under the LaPaz/Mohave’s Infant and Children’s Mental Health Strategy, court teams comprised of
emergency response/crisis shelters, foster care, child welfare professionals, court judges, Child
Protection Services workers and other mental health providers will receive specialized training and
technical assistance on infant and toddler mental health. The development of a cross-regional
strategy will not anly provide speclalized training opportunities for the Regions professionals, it will
create linkages, improved service delivery, solid capacity building and allow for cross-regional data
sharing.

In alignment with the above-mentioned dimensions, the Parent Education and Awareness area
respands to the Region’s early screening, early literacy enhancement and health prevention
opportunities for children ages birth through five. Lack of opportunity is nat necessarily due to the
lack of services, but rather the reaction of parents and careglvers In seeking resource and support
assistance. Famllles face a tremendous hardship in personally accepting that their child may have a
physlcal disability, be developmentally delayed or experlencing effects of alcohol and substance
abuse. In some Instances, families who practice traditional cultures may be hesitant in bringing
attention to their families’ personal problems, experience trust issues with service providers or
impose self-inflicted stigimas when it comes to acknowledging their child has 3 disahility, The
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Community Education and Awareness of Early Screenings/Intervention strategy implemented
within the regions Preventive Health Access strategy will increase knowledge of how a professional
diagnosis can allow a child with special needs learn basic life and communication skills, while
instilling hope within the entire family. Families may not be aware of support opportunities or
simply lack the knowledge of how to request these services, Itisthe intent of this strategy to allow
an appropriate scope and outreach approach to educate on the importance of early screening,
promote the availability of services and advocate for trusting relationships between the
communlity’s resource staff and famllies. Once a professional relationship is created, education of
parents and caregivers can begin structuring a foundation of well being for their child.

In communication with the Colorado River Indlan Health Service Unit Nursing program, the
Regional Council concluded a commaon barrier to parents and caregivers receiving appropriate
health care and support services for their families is low |iteracy skills. While the community’s early
literacy programs encourage literacy rich environments, adult literacy has not been priority, With
limited reading skills, parents and caregivers are not able to promote early literacy, appropriately
interpret resource applications or assist their child with homework, Implementing an adult literacy
component within the Region’s existing early literacy programs will allow parents and caregivers to
increase their own reading levels and at the same time lead to increased knowledge on the vital
importance of early literacy and afford toels to assist reading to their child.

With the high prevalence of diabetes and ohesity rates within tribal communities, the Regional
Council supported its Access to Preventive Health Care strategy with the intent of supporting
collaboration efforts between the community's health, garly childhood and family support
programs. Community Education and Awareness of early screenings and prevention needs to
hegin during the prenatal stage. The CRIT Diabetes Prevention Program does not currently serve
children hirth through flve years of age. First Things First has created the opportunity for diabetes
health staff to become certified in educating pregnant women on the importance of preventive
health, early screenings and promote a physical activity and nutrition curriculum to children ages
birth through five. The combined implementation of a preventive health and community education
and awareness strategy will create a capacity of coordination between regional agencies that
premote community awareness in areas such as the importance of prenatal services, parent
education, early brain development and the effects of drugs and alcohol.

The development of the 2010 — 2011 Funding Plan did face some challenges. The Reglanal
Couricil’s decision to refurid the current strategies and create one new strategy was based upon the
limited measuraeable data available during year one of implementation.

The First Things First Colorade River Indian Tribes Regional Partnership Council with its community
partners will continue to work inenhancing a systam that builds and sustains a coordinated,
culturally responsive and supportive network of early childhood programs and health services for
the young children of the region.
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Appendix A

STRATEGY WORKSHEET

Strategy #9: Professional Development Cross-Regional Collaboration -Court Teams

Advecate for certification, course work, continuing education units and training programs with enhanced
focus In the area of social-emational development of young children to Increase qualifications of
professionals. Priority will be assigned ta stalf warking within an emergency response/crisis shelier
enviramment serving children birth = five years and their families.

Through cross-regional coordination with the First Things First LaPaz/Mohave region, this strategy will
provide specialized training and technical assistance on infant/toddler mental health to Court Team
members, including early intervention and behavioral health providers, emergency response/crisis shelter
staff, child welfare professionals, dependency court judges, CPS waorkers, probation officers, CASA’s and
other health and mental health providers serving children age birth through five years.

Lead Goal: FTFwill enhance specialized skills of the Early Childhood Development and Health workforce
to promote the healthy social-emotional development of young children.

Goals:

FTF will lead cross-system coordination efforts among state, federal and tribal arganizations to improve
the coordination and integration of Arizona programs, services and resources for young children and
farmnilies,

FTF will advocate for timely and adequate services For children identified thraugh early sereening,

FTF will build a skilled and well prepared early childhood development workforce.

Key Measures: Percentage of families who réﬁc;ﬁ-'thev are satisfled with the level of coordination and
comimunication among agencies serving thelr children,
-Percentage of familias with children birth through age five who report they are satisfied with the
accessibility of information and resources on child development and health.

Target Population: 25 Professlanals

SFY 2011 1 SFY 2012 SFY 2013
July 1, 2010 =lune July 1, 20011 - June 30, July 1, 2012 - June
Proposed Service Numbers 30, 2011 2012 30,2013

25 Professlonals

Performance Measures;

SFY 2011 Expenditure Plan for Proposed Strategy

Allocation far proposed strategy S Unfunded

Budget Justification: Cross-reglanal coordination with LaPaz-Mohave's strategy #2.b; Court Teams for
Maltreated Infants and Toddlars. Under this strategy CRIT will assist LaPaz/Mohave with logistical
reports, media prometion, and participation outreach for tralning sessions.
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